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1. BACKGROUND
1.1. Purpose of this Document
This Handbook is intended to be a written set of policies and guidelines for the safe and
effective functioning of Unity Village. Together, Homes NOW and Unity Village residents work
to provide a safe comfortable environment for the residents to live. Unity Village is a navigation
center that serves as temporary housing and provides a point of stability needed for transition to
permanent housing.
This Handbook includes a detailed set of general policies for residents, a code of conduct, an
operations plan, a transportation plan, and a description of services that Homes NOW provides
to residents. The policies and guidelines in this Handbook is reviewed regularly by Homes NOW
and is amended as necessary based on input from the residents and the public.

1.2. About Homes NOW
Homes NOW is a 501(c)(3) non-profit organization made entirely of volunteers working together
to offer affordable housing options for the homeless in Bellingham and Whatcom County.
Homes NOW supports the Housing First model to house homeless people immediately. The
goal is for each person to have a sense of home and community.
Homes NOW previously worked with Lummi Nation to build two tiny homes in June and July
2017 which temporarily housed 8 people transitioning to permanent housing. On average,
occupancy is 2 to 3 months before moving into permanent housing.
In 2017, Homes NOW assisted 25 people into housing by eliminating barriers. Homes NOW
provided: telephone access, avenues for reconnecting family members, assistance with rental
applications for those having difficulty reading and/or writing, direction for people entering detox
programs, and the stability of an organized permitted camp site at City Hall for 18 days.
We are 100% funded by donations and run by volunteers. We are committed to keeping
administrative costs at no more than 5% of operating expenses. That means that 95% of funds
go to housing the homeless.

1.3. Project Incentive
As of 2018, there are over 800 homeless people in Whatcom County. Approximately half of the
homeless people in Whatcom County are unsheltered on a given night. Many homeless people
are forced to illegally camp on public or private property or sleep in their cars.
Because many homeless people have to camp illegally, they are often forced to move, resulting
in instability and loss of personal belongings. Homeless people also lack access to basic
human necessities, including bathrooms, showers, drinking water, cooking facilities, garbage
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services, etc. Many homeless people are forced to carry all of their belongings with them at all
times, which often prevents them from being able to seek employment.
Unity Village provides a safe legal place for our homeless neighbors to live. This facility gives
access to basic human necessities, such as bathroom and kitchen facilities, garbage/recycling
service, and mailboxes, as well as a sense of safety and community.
Unity Village also serves as a central location for service providers to meet with residents to
determine individual needs of each resident. The primary objective is to provide the stability
needed to overcome obstacles. Navigation centers offer a fail-safe for individuals experiencing
hardships. Hardships are alleviated when basic needs for personal care are made accessible. It
is at this juncture that each resident can improve their circumstances with a personal plan for
self-care and an individualized plan coordinated with outreach groups.

1.4. History
On July 24, 2018, Whatcom County Council passed Ordinance 2018-041 (“the ordinance”)
establishing interim zoning regulations for temporary homeless facilities. Unity Village is a
proposed “temporary homeless facility” that includes a “temporary tiny house encampment” and
a “temporary tent encampment” as defined in the ordinance.
In August 2018, Homes NOW submitted an application to build Unity Village. In ____ 2018,
Whatcom County approved the application and Homes NOW began construction.
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2. UNITY VILLAGE
2.1. Site Description and Location
Unity Village is a temporary housing facility to house homeless people in Whatcom County. The
facility serves as a navigation center for unhoused residents experiencing homelessness. This
temporary housing provides a point of stability needed for transition to permanent housing.
Unity Village is located at 5238 Northwest Drive in Bellingham, WA on property owned by
Whatcom County. The site can be accessed from an unnamed paved road that extends from
Northwest Drive to the site. Unity Village is operated by Homes NOW in accordance with a
lease between Homes NOW and Whatcom County, as permitted under the ordinance.

The project will ultimately consist of 20 tiny homes located on a 200-foot by 125-foot area
(“site”). The tiny homes will be either single or double occupancy (with a maximum of 40
residents). Assuming up to half of the tiny homes will be double occupancy, there will be an
expected maximum of 30 residents. Unity Village will provide residents with a secure, stable
location to live and store their belongings.
The project will be constructed in 3 phases. Th site initially consists of 6 tiny homes and 14
tents. As residents and volunteers build more tiny homes, tents will be removed and residents
will move from tents into tiny homes. The process of building the tiny homes is integral to
creating a sense of community, building relationships and trust between residents and
volunteers, and developing a sense of pride in the resident’s new home.
Phase
Phase 1
Phase 2
Phase 3
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The tiny homes are divided into two areas, each serviced by two to three portable toilets and a
handwashing station. An additional handwashing station is located near the kitchen area. The
mobile shower truck built by Homes NOW has a designated parking location to provide resident
shower use.
The site includes two large community tents for the kitchen area and dining area. The site also
includes a community park area with a shade canopy and raised bed gardens. Other plants
such as flowers, shrubs, or trees may be planted on the site as needed.
Unity Village is surrounded by a 6-foot tall chain link fence for the security of the residents. The
fence has one main gate to serve as the entrance, one emergency exit, and one additional gate
to provide access for material delivery and the shower truck. The intake building is located near
the main entrance in proximity to a storage building and the case management office.

2.2. Nearby Amenities
Unity Village is located just outside of Bellingham City limits. Various services and amenities
are located a short bus ride or drive from the site.




The site is a 5-minute walk to the nearest Whatcom Transportation Authority (WTA) bus
stop (serviced by bus line 27).
The 27 bus line runs frequently (every hour) and runs 7-days a week.
The site has convenient access to amenities with minimal walking distance:
o The site is about a 7-minute walk to the Northwest Drive Express Library.
o The site is about a 15-minute bus ride to the nearest grocery store (Fred Meyer).
o The site is about a 15-minute bus ride to a variety of potential employers (retail
stores, restaurants, etc.).

2.3. Transportation Plan
This transportation plan describes provisions for vehicles, public transit, bicycles, and
pedestrian traffic to and from the site.
A driveway is located near the northeast corner of the site providing access from the unnamed
road. The unnamed road extends 1,100 feet from the site to Northwest Drive. All vehicle,
bicycle, and pedestrian traffic to and from the site will travel along this unnamed road.
Currently, the unnamed road has virtually no vehicle traffic, since the road ends at a locked gate
at the Whatcom County Public Works facility.
A southbound WTA bus stop (serviced by bus line 27) is located approximately 400 feet south
of the unnamed road. The 27 runs to Bellingham approximately every hour from 7:15 am to
9:30 pm during the week, every hour on Saturday from 8:15 am to 6:15 pm, and every 80
minutes on Sunday from 9:15 am to 6:35 pm.
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A temporary gravel parking area will be used for Homes NOW volunteers, case managers,
visitors, and resident parking. There will be limited resident parking available at the facility. Not
all residents will be assigned a parking space.
As part of the New Resident Orientation, residents will be provided with a street map and a bus
schedule. Residents will also attend a safety orientation, which will include basic traffic safety
precautions.
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3. OPERATIONS PLAN
This operations plan addresses site management, site maintenance, and provision of human
and social services. Homes NOW and its volunteer staff have a demonstrated experience
providing similar services to homeless residents, certification or academic credentials in an
applicable human service field, and/or applicable experience in a related program with a
homeless population. A summary of qualifications and resumes are provided in Appendix A.

3.1. Site Management
Unity Village is managed by Homes NOW in coordination with elected Resident Managers.

3.1.1. Homes NOW Role
Homes NOW designates Project Leaders to coordinate with the Unity Village Resident
Managers. Project Leaders communicate with the Homes NOW Board of Directors.
The Project Leader(s) and at least one member of the Homes NOW Board of Directors (Board)
meet once every week. During these meetings, the Project Leaders and the Board determine
the site schedule and the on-call contact list. There is at least one Project Leader available oncall 24 hours a day, 7 days a week to answer questions and solve problems should they arise.
The Project Leaders meet at least once a week to discuss the status of Unity Village, discuss
any feedback from Resident Managers, and identify any necessary policy changes that will
improve the operation.

3.1.2. Resident Management Positions
Residents of Unity Village are elected by popular vote each month to be Resident Managers.
The number of elected positions vary depending on community need and available number of
residents (with a minimum of 1 Resident Manager). When a Resident Manager moves out of
the community, a special election is held if necessary to fill the vacancy.
There are seven (7) Resident Manager positions: Community Advisor (CA), Records Supervisor
(RS), Inventory Coordinator (IC), Kitchen Coordinator (KC), Shower Manager (SM), Security
Director (SD), Public Liaison (PL). The purpose of these positions is to allow the residents to
manage their own community and to develop a sense of pride and ownership amongst the
residents. The positions are intended to require a few hours of work per day or less.
The duties for each position are described below. Additional details and checklists are provided
in the attachments of this document.
Community Adviser (CA) is a Resident Manager who answers resident’s questions, listens
and records resident’s suggestions, and advises the Project Leaders of site activity. The CA is
available as a contact person for other Resident Managers to report any general or immediate
concerns to.
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Records Supervisor (RS) is a resident who manages the community records. The RS
manages resident registration and intake forms, visitor logs, incident reports, bills, and any other
pertinent data. The RS stores records in a designated location in the community building.
Inventory Coordinator (IC) is a resident who maintains and updates the community supply
inventory. The IC notifies the Project Leaders of any items needed on the site. The IC is also
responsible for the receipt of donations such as clothing, hygiene products, food, and gear. The
IC works with the Kitchen Coordinator (KC) logging inventory of supplies.
Kitchen Coordinator (KC) is a resident who oversees the kitchen. The KC maintains the pantry
and all community shared food. KC assists meal providers who bring hot or cold meals. KC
ensures all residents are keeping the shared kitchen space clean. The KC oversees inventory
of incoming and outgoing kitchen supplies and equipment. The KC monitors safety of kitchen
use and related areas.
Shower Manager (SM) is a resident who monitors the shower truck. The SM will ensure all
residents are keeping the shower rooms clean. The SM monitors the potable water tank each
day to ensure water is available for shower use. The SM also monitors both gray water tanks.
When the water tank contains less than 20-gallons or when the gray water tank(s) are near full,
the SM will post an “out-of-order” sign on the shower doors.
Security Director (SD) is a resident who oversees the security system. The SD reviews
cameras and attends to any alert system installation of the site for general safety. The SD
notifies the Project Leaders about any safety or security concerns. The SD assists the RS in
recordkeeping of any incident reports.
Public Liaison (PL) is a resident who is an ambassador for the community. The PL informs the
public (in person and on social media) of the progress of the community and builds connections
by networking with groups dedicated to solving homelessness. The PL identifies any concerns
with neighbors and maintains peaceful relations with various community support teams that may
visit the site.

3.1.3. General Resident Meetings
Each of the Resident Managers host a meeting at varying times throughout the week for
a total of 6 meeting times. All residents are required to attend at least one meeting per week.
Days and times are posted on the community bulletin giving residents options and ample time to
work a meeting into their personal schedule. General meetings occur to review site
expectations, discuss experiences, disclose any needs, provide suggestions, and conduct
voting sessions for all managerial positions.
Resident Managers meet with Project Leaders monthly to discuss any proposed changes to
policies or guidelines. Project Leaders meet with the Homes NOW Board of Directors to finalize
any changes to policies or guidelines to be implemented or revised. Any changes are posted
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publicly at the site and discussed at subsequent General Resident Meetings and included in
New Resident Orientations.

3.1.4. Communication
Residents are encouraged to communicate with the Resident Managers during weekly
meetings. Residents may also contact Homes NOW directly if an issue is not being addressed
by the Resident Managers and/or if there is a need to communicate to Homes NOW
anonymously. Any comments or concerns communicated to Homes NOW are addressed
anonymously and made available as a topic for discussion at the next General Resident
Meeting, unless the resident requests otherwise. This provision is available to residents who
may find that communication or disclosure of their needs is too difficult to reveal publicly within
the group.
Homes NOW’s goal is to ensure that all residents feel safe and have a way to communicate
their needs. Residents can contact Homes NOW by email at admin@homesnow.org or by mail:
Homes NOW
814 Dupont Street
Bellingham, WA 98225

3.1.5. Identifying Eligible Residents
Initial residents are chosen by Homes NOW based on direct knowledge of individuals who are
suitable for Unity Village community living. Future residents are chosen from an established
application process. A copy of the resident application form is included in Appendix B.

3.1.6. New Resident Orientation
All new residents receive a New Resident Orientation. Orientation includes a detailed review of
the policies and guidelines of Unity Village. New residents complete all of the required
paperwork to be filed with the RS. Detailed information about the required paperwork is
provided in the New Resident Intake Procedure section of this document.

3.2. Site Maintenance
Residents are responsible for maintaining the physical appearance of the site at all times.
Residents must maintain cleanliness of their living space (inside and outside their home or tent).

3.2.1. Trash Management
Residents are responsible for maintaining a clean and orderly environment on the premises and
areas surrounding it.
Dumpsters and recycling bins are provided on the site for use by residents and are located near
the entrance to the facility. Residents are provided with a personal trash bin located at their tiny
home or tent. Residents are responsible for disposal of their trash and/or recycling.
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Community trash bins are located throughout the site, including in the community kitchen tent,
the intake building, the case management office, and other locations as needed. Cigarette butt
disposal bins are located in each designated smoking area. Small trash bins are located in
each bathroom and in the shower truck. Community trash bins are maintained by residents on
a daily rotation schedule that is posted on-site. Those residents are also responsible for a daily
trash patrol in the immediate vicinity of the site. Residents with relevant physical disabilities are
accommodated or excused from this duty.

3.2.2. Kitchen Maintenance
Residents are responsible for maintaining a clean kitchen and dining area. Residents are
responsible for properly storing and disposing of their perishable and non-perishable foods.
The KC is responsible for overseeing the kitchen. The KC maintains the pantry and all
community shared food. KC ensures all residents are keeping the shared kitchen space clean.
The KC oversees inventory of incoming and outgoing kitchen supplies and equipment.

3.2.3. Sanitary Portable Toilet Maintenance
Homes NOW has contracted with a commercial sanitary portable toilet company to maintain the
on-site portable toilets.

3.2.4. Potable Water Maintenance
Homes NOW has contracted with a commercial potable water company to provide potable
bottled water for the site.

3.2.5. Portable Shower Maintenance
Homes NOW’s mobile shower truck provides residents with access to showers and is on-site in
a designated parking location. Homes NOW will ensure the water tank is full each day. Homes
NOW will also empty the gray water tanks each day or as needed. Currently, Homes NOW
empties the gray water tanks at a local RV dump station.
The resident SM will monitor the water tank and gray water tanks. When the water tank
contains less than 20 gallons or when the gray water tanks are near full, the SM will post an
“out-of-order” sign on the door and turn off the water supply at the shut off valve in the utility
closet.
Residents are responsible for keeping track of the number of showers taken in each shower
stall each day. No more than 12 showers should be taken in each stall per day to prevent
overflowing the gray water tanks. Dry-erase boards will be placed on each shower door for the
purpose of tracking number of showers.

3.2.6. Building Repairs and Maintenance
Repairs and maintenance are handled by Homes NOW. Residents must notify either Resident
Managers or Project Leaders of any needed repairs or maintenance promptly. If an emergency
repair is required, residents must contact the on-call Project Leader as soon as possible.
Homes NOW
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3.2.7. Outdoor Maintenance
Mulch and gravel surfaces will be maintained by Homes NOW. Grass areas will be mowed and
maintained by residents. Homes NOW will provide a lawn mower for resident use. Raised-bed
gardens will be built and maintained by volunteers and/or residents.

3.3. Provision of Human and Social Services
[Need input on what else needs to be added to this section or changed]
Unity Village serves as a central location for service providers to meet with residents to
determine individual needs of each resident. A case management office located near the
entrance of the site is available for residents to meet with case managers or service providers.
Each resident meets with a case worker to identify which support services are needed (if any)
based on a preliminary evaluation. Evaluation is required within (7) days of resident
occupancy. Examples of support services may include:





Job training
Mental health assessment
Counselling for drug/alcohol recovery
Follow-ups and reviews

Homes NOW will partner with the Washington State Department of Social and Health Services
(DSHS) to provide additional services to residence. DSHS will bring their mobile community
services unit to Unity Village once per month. DSHS will assist residents with determining
eligibility for cash and food assistance programs, child care benefits, Medicare, and Medicaid.
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4. GENERAL POLICIES
4.1. Participation and Self-Management
Residents are required to participate in operating and managing Unity Village for the benefit of
all residents and the overall community. The site operates as a co-op and mutually vested
team. Resident safety is the highest priority and is maintained at all times with no exception.
Residents are responsible for maintaining the physical appearance of the site at all times.

4.2. Bill and Rental Costs
Rent at Unity Village is 10% of the resident’s income or $150 per month, whichever is lower.
Utilities are included in rent. Rent is based on the residents’ ability to pay. Rent must be paid by
cash or check. Rent payment is given to the CA or PL or mailed to Homes NOW. If a resident’s
income changes during their stay, they must notify the CA or PL as soon as possible (but no
later than 1 month after such changes) so that rental costs can be adjusted accordingly.
Rent is due on the first day of the month, with a 10-day grace period with proper notification to
the CA. If there is anticipated or unexpected delays in payment beyond the grace period, the
resident is required and expected to notify the RS or CA of circumstances to discuss the
situation and adjust payment arrangement if necessary. Failure to pay rent (where required) in
accordance with the payment arrangements may lead to grounds for termination of stay.
The Homes NOW minimal rent-payment model offsets costs of operating the site and allows the
community to be self-sustaining and self-funded through operations and maintenance on a
continuous basis without relying solely on donations. Bills are paid with rental income which is
charged on a non-profit basis.
1. Rent is used to pay all bills for site operations and upkeep such as electrical, water/sewer,
garbage, and internet, as well as supplies for the homes such as toilet paper, soap and
other household products.
2. The rent-payment model helps residents transition to regular housing with greater ease by
developing a familiarity with expectations of a traditional rent and housing requirements.

4.3. Keys
Residents are given one copy of the key to their tiny home (if applicable) and one key to their
mailbox. Homes NOW maintains a spare copy of keys offsite.

4.4. Pet Policy
Pets are permitted under the following conditions:
1. Preliminary Screening by a Humane Society Technician for disease control is required.
2. If necessary, a temporary on-site Quarantine is provided by technician for a minimal time
needed to confirm pet health and hygiene.
3. Proof of vaccinations must be provided within 30 days and updated as needed.
4. Pets must be clean, well fed, and not have fleas or other parasites such as tapeworm.
Homes NOW
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5. No animal abuse is tolerated. Any act of violence towards an animal from a person or
another animal or from an animal to human will result in grounds for termination of stay
from Unity Village.
6. Resident must clean-up after their pet both inside and outside of the site (chewed up or
shredded items, spilled food, water, food dishes, etc.)
7. Pet noise must be kept to a minimum at all times.
8. Denial of medical care for animals is not tolerated.
9. Pets are not allowed in the kitchen or shower and will result in grounds for termination of
stay from Unity Village.
10. Pet must be spayed or neutered.
11. Only 1 pet is allowed per person.
12. Pet log sheet is kept with RS.
13. Pet waste must be managed appropriately, and animals must be leashed on premises
(both cats and dogs).
14. Residents need to provide an alternate contact number of a person who can care for
their pet. In cases of abandonment, pets are placed in the care of a no-kill city shelter.
CATS
 Resident is held accountable for all cat actions; cats must be leashed when outdoors.
 Not cleaning litter-box is a form of abuse and is not tolerated.
 Cats should be checked on at least once a day while residing indoors in absence of pet
owner.
DOGS
 Dogs are required to be on leashes on the site and must follow public leash laws at all
times.
 Dogs must be supervised at all times.
 All fecal matter must be picked up by the owner and thrown in appropriate trash
receptacle.

4.5. Parking
There is limited parking available at the facility. Not all residents will be assigned a parking
space. Residents that require a parking space must notify the PL prior to move-in so that a
parking space can be assigned. If an existing resident requires a parking space, they must
notify a PL to determine if there are any spaces available.
Vehicle maintenance is not allowed on the property.

4.6. Bicycles
One bike is allowed per resident.
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4.7. Personal Property
Residents are responsible for securing their personal property. If personal property is stolen or
damaged, CAs and PLs are notified promptly to access and review security camera footage to
account for the incident.
Residents must keep their personal property within the boundary of their designated tiny home
site or tent site and not encroach on the neighboring site. Hoarding of excess property is not
tolerated.
Residents are allowed and encouraged to secure renter’s insurance policies for their personal
belongings.

4.8. Single or Double Occupancy
Residents are assigned a single or double occupancy tiny home or tent upon move-in. Double
occupancy units have a maximum of two individuals (either 2 adults or 1 adult and 1 child). If a
resident wishes to change from single occupancy to double occupancy, they must gain approval
from the PL. A new application form is filed to update records. If a resident wishes to change
from double occupancy to single occupancy, they may do so upon notification and record
updates with the PL.
If a problem arises between residents living in the same unit where they cannot remain as a
double-occupancy home, residents must mutually agree upon who will stay and who will move
out. If an agreement cannot be made, PLs will intervene to assist with peaceful resolution.

4.9. Move-out Policy
Residents are allowed and encouraged to move out at any time upon finding housing.
Residents moving should notify the CA as soon as possible so arrangements can be made to
identify the next new resident.
Residents are required to remove all their personal belongings upon move-out and return their
living space to the unit’s original condition. Residents must return all copies of keys upon move
out.

4.10.

Damages

Any significant damage done by residents, guests, or pets to the tiny homes, buildings, tents, or
other property must be paid for by that resident. Residents are not held responsible for ordinary
wear and tear in the units (such as light scuff marks or scratches).

4.11.

Complaints

If Homes NOW receives verbal or written complaints regarding a resident, Homes NOW may
enter the premises to inspect the unit as directed by the Board. Complaints are disclosed to
residents and dates and times of any inspections are made available.
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After the first legitimate complaint, residents are given a written warning. If there is a second
legitimate complaint for the same problem, the resident may be asked to leave (at the discretion
of Homes NOW). Serious complaints may result in grounds for termination of stay.

4.12.

No Guarantee of Alternate Housing

Unity Village is operated on the property by Homes NOW in accordance with a lease between
Homes NOW and Whatcom County, as permitted under the ordinance. In accordance with the
ordinance, tiny homes may be approved for a period of 6 months to one year, with a potential
for an extension of up to one year. Tent encampments may be approved for a period up to 180
days, with a potential for an extension of 180 days.
Once the approved period is over (or if the permit for the facility is revoked), the tiny homes and
tents are removed from the site and existing residents are required to move elsewhere. Homes
NOW cannot guarantee availability of alternate housing for residents.

4.13.

Fire Prevention

Cooking is only permitted in designated cooking or kitchen spaces. Cook fires, stoves, ovens,
and microwaves must not be left unattended when in use. Tiny home residents may have a
mini-fridge and microwave in their home. Other cooking devices (toasters, crock pots, hot
plates, etc.) are not allowed outside of designated cooking areas for risk of fire hazard.
Each tiny home may have only one space heater. Fireworks and candles are not allowed on
site. Smoking is not allowed inside tents or buildings; smoking is only allowed in designated
smoking areas. Firearms are not allowed on site for any reason; possession of a firearm on
Unity Village is grounds for IMMEDIATE termination of stay and intervention by law enforcement
for removal.
Smoke detectors and carbon monoxide detectors are present in each tiny home and any other
support buildings in accordance with State law. Project Leaders inspect all detectors monthly
and when a new resident moves in. Fire extinguishers are placed throughout the site in
accordance with State law.
In the event of a fire, residents present must call 911 immediately and evacuate to a safe
location.

4.14.

Emergency Information

In the event of an emergency (police, fire, rescue, ambulance required), residents must call 911.
Resident manager must contact Project leader as soon as realistically and safely possible.





Project leader is available to assist with any formal mediation
Project leader is available to alleviate any strain on managers and residents
Project leader must notify the Board of Directors promptly of any EMT dispatches
Project leader must report injuries and assessment of damages within 24 hours
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Any emergencies are documented as incident reports and filed with the Records Supervisor.
A full assessment of cause and consequence is necessary to ensure optimum safety of the
residents. All records are updated to include any new preventative care actions needed for the
site.
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5. CODE OF CONDUCT
5.1. Violence/Abuse/Discrimination
Unity Village is a community. Violence is not tolerated.
Degrading, ethnic, sexist, or discriminatory remarks are not acceptable. Physical punishment is
not acceptable. No verbal abuse or intimidation is tolerated. Rights of fellow citizens must be
respected. Any significant concerns of misconduct are reported to Resident Managers or Project
Leaders immediately. Serious misconduct resulting in any illegal activity is reported to law
enforcement.

5.2. Quiet Hours & Guest Policies
Residents are expected to behave respectfully and cooperatively and consider the impact of
their behavior on the rest of the community.
Quiet hours on the site are from 9:00pm to 7:00am Sunday through Thursday and 10:00pm to
8:00am Friday and Saturday. During quiet hours, residents are expected to minimize noise so
that it cannot be heard outside of their tent or tiny home and does not disturb their neighbors.
Any time a resident reasonably requests another resident to lower the volume of a device, the
neighboring resident is expected to respectfully do so. Residents are asked to bring any
recurring complaints to discussion at meetings to find peaceful conflict resolution.
Visitors/guests must be checked in and out by the resident. The resident must be present onsite at all times while visitors/guests are present. The resident is responsible for the behavior of
their visitors/guests. Visitors/guests are not permitted to stay overnight.

5.3. Odors
Residents must maintain cleanliness of their living space (inside and outside their home or tent).
Residents are expected to minimize offensive odors and scents that may disturb their
neighbors. Any time a resident reasonably requests another resident to address offensive
odors, the neighboring resident is expected to respectfully do so. Residents are asked to bring
any recurring complaints to discussion at meetings to find peaceful conflict resolution.

5.4. Substance Use
Residents are not permitted to consume any controlled substances which are illegal under
Washington State Law. Additionally, a case worker may determine that a legal substance is
harmful and limit use for that resident. WA State law is abided by for any substances used
including smoking in open public areas. No smoking tobacco indoors or in tents. Smoking is
allowed in designated smoking areas only.
Case workers may determine substance abuse treatment is necessary (for legal substances).
Drug testing may be required if requested by a case worker or when suspicious conduct is
visibly evident.
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Residents are not drug tested unless consumption of an illegal controlled substance is
suspected due to secondary signs of behavioral misconduct.
Erratic behavior, mood swings, increase in mental instability, anger management issues,
or other reasonable concerns that warrant a drug test are thoroughly investigated and
reviewed by Homes NOW. A resident’s intake health record is used to determine
reported health conditions that may account for unusual behavior unrelated to substance
abuse.
Homes NOW and professional outreach team(s) coordinate to direct residents to
services related to any health needs that become apparent while residing at Unity
Village.
Unresolved and reoccurring evident concerns are subject to review by the Board of
Directors.
Residents in rehabilitation are required to work closely with their case worker.
Illegal drug-use found at Unity Village is immediate grounds for termination of stay.
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6. SERVICES
6.1. Food
The Kitchen is open 24 hours per day, 7 days per week for the convenience of the Residents.
The basic kitchen rule is: “If you use it, clean it, and put it away afterward!”

6.2. Supplies
Supplies such as hygiene products, blankets, furniture, and other donated items are available
and distributed by the Project Leaders and IC. An inventory log is updated as supplies are
distributed.

6.3. Transportation
Bus tickets or bus passes are available as needed. Other modes of public transportation may be
available to residents based on specific personal need.

6.4. Mail and Package Delivery
Residents of Unity Village have access to a locked mailbox designated for their tiny home or
tent site. To receive mail, the sender’s address is the following with the applicable unit number:
5238 Northwest Drive, Unit # ___
Bellingham, WA 98226

6.5. Support Services
Each resident meets with a case worker to determine specific areas of help the resident may
benefit from.
A case worker/social worker decides which support services a resident may need (if any) based
on a preliminary evaluation. Evaluation is required within (7) days of resident occupancy.
Residents are assisted based on individual need. The goal is self-empowerment and provision
of supportive community to help residents “get back on their feet” and become as self-sufficient
as possible. Level of self-care is assessed to determine any requirement for long-term
assistance.
An individualized approach is necessary because every person experiencing homelessness has
different needs. The case management office building on site is maintained as an office for
Social Workers to work with residents. Residents are asked to seek the social support they
need. Examples may include:





Job training
Mental health assessment
Counselling for drug/alcohol recovery
Follow-ups and reviews

Homes NOW
Unity Village Handbook

16

July 2018
Version 1.0

6.6. Security Services
The site is monitored by 24/7 surveillance. 720P HD security cameras are placed around the
perimeter of the property to monitor all activity occurring on and surrounding the perimeter of the
site. Fire exits, maps, and safety protocols are easily accessible for all potential emergencies.




Camera use on the site is necessary to protect rights of all residents as well as
neighbors in the area from any potential problems or unlawful activity.
Site location is monitored remotely by Homes NOW through an application on phone
and/or PC to ensure stability of the site.
Security Cameras are not installed inside tiny homes, tents, or bathrooms; this measure
is to preserve the privacy and rights of the site residents.

6.7. Waste Management
Services to maintain hygiene are provided on site with detailed explanation at all stations.
Health and sanitation guidelines are visibly posted at all portable toilets, handwashing stations,
and food preparation sites. Residents are expected to adhere to all State and common living
standards and policies. Every resident must act responsibly for self-care and proper waste
disposal to avoid cross contamination, illness, and/or disease.
Dumpsters are provided on the site for use by residents. Residents are responsible for disposal
of their trash and/or recycling and maintaining a clean and orderly environment on the premises
and areas surrounding it. Every resident is responsible for trash detail, recycling, and waste
management care.

6.8. Surplus Funds
Funds from rental payments that exceed needs of the community site are added to an
emergency savings account for potential emergencies such as:
a.
b.
c.
d.
e.
f.
g.

Equipment replacement
Site renovation
Resident emergency
Food, weather, or medical emergency
Relocation of site and moving fees
Restitution fees for encumbrances
Unanticipated needs

All monies and donated goods are directly used to provide for ongoing needs for the site. Any
theft, or deliberate mismanagement or misuse of funds and/or donations is cause for review
from the Homes NOW Board of Directors and may result in termination of position and/or
removal from the site. This applies to the Homes NOW Project Leaders and all elected on-site
Resident Managers and residents.
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6.9. Repairs and Maintenance
Repairs and maintenance are handled by Homes NOW. Residents must notify either Resident
Managers or Project Leaders of any needed repairs or maintenance promptly. If an emergency
repair is required, residents must contact the on-call Project Leader as soon as possible.
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7. NEW RESIDENT INTAKE PROCEDURES
The following provides a description of the intake procedure for new residents:
1. Greetings for arrivals are warm and welcoming –smiles are appreciated.
Professionalism is expected always. Every person is treated with respect.
2. Government issued valid photo ID is required and is scanned and kept on file. If no
ID is available, resident is signed-up for an ID.
3. Security Director (SD) or Public Liaison (PL) or designated manager gives resident
tours of the site, pointing out the shower, kitchen, common area, tent sites, and other
Unity Village site areas to new residents.
4. Free screening of residents with police dispatch (if available) is conducted.
Background checks are included to reference sex offender list, criminal history,
warrants, etc. Fees for background checks are paid for from the site account.
5. Health intake forms are provided to establish individual records of mental and
physical condition. Medical history is documented including any illnesses, disabilities,
mental or behavior health issues, prescriptions, allergies, addictions, dietary
restrictions, etc.
6. Emergency contact information is recorded in the emergency contact list.
7. General Policies are introduced to all new residents. Policies are explained
thoroughly.
8. Intake forms are filled out. New residents are signed in and assisted with all intake
forms.
9. Residents are assigned their designated residency location.
10. Intake records of newly assigned resident are filed, and new resident data is updated
on the community map.
11. Security Director (SD) or available manager shows the new resident to their tent
and/or tiny home and provides them with any supplies needed for initial move-in.
12. All intake forms are filed and maintained in the designated recordkeeping location on
the site with the Records Supervisor (RS) and are not to be removed without explicit
permission from Homes NOW.
13. Meeting with a social worker may be immediately provided in some cases. All
residents are required to meet with a social worker to determine individual plan within
seven days of arrival and stay. Meeting with a social worker and devising a plan for
care and community involvement is an enforced expectation for admittance to Unity
Village.
The following forms and documents are required for intake processing and will be filed by the
RS:
 New Resident basic information form
 Copy of issued identification card – or – Form for ID is filled out and signed
 Health and medical history intake form(s)
 Emergency contact form
 Signed rental terms and Unity Village guidelines agreement
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Orientation packet
Social worker documents and plans for self-care (within 7-days of arrival)
Pet agreements and pet health records (as reported needed by technician)
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8. GROUNDS FOR TERMINATION OF STAY
Theft of any kind is not tolerated and by proof grounds for termination of stay.
Violence of any kind is not tolerated and immediate grounds for termination of stay.
Pet mismanagement may lead to grounds for termination of stay as described in the
pet policy.
Physical evidence of suspected substance abuse results in immediate probation,
social worker review, and is grounds for termination of stay.
Drug-use results in immediate eviction from the site. No exception.
Firearms on the premises is cause for immediate intervention of law enforcement and
removal from the site. No exception.
Any activity resembling the above that adversely affects the site and/or residents results
in immediate review and potential grounds for termination of stay. Conditions resulting in
removal from the site may involve a police or medical escort if necessary.
Positive behavior and interaction with residents and neighboring residents is expected at
all times. If needed, group counseling is available to ensure proper standards are
followed as a community.
Residents are encouraged to report any concerns to the CA, Project Leaders, or in
writing to Homes NOW so that appropriate action can be taken to reach a resolution

Homes NOW will consider input from PLs and CAs and the relevant policies
outlined in this handbook to determine whether eviction is appropriate or
necessary.
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