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Tiny Home Pilot Project | July 2018

Introduction

Homes NOW is a 501(c)(3) non-profit organization made entirely of volunteers working together
to offer affordable housing options for the homeless in Bellingham and Whatcom County.
Homes NOW supports the Housing First model to house homeless people immediately. The
goal is for each person to have a sense of home and community.

Homes NOW previously worked with Lummi Nation to build two tiny homes in June and July
2017 which temporarily housed 8 people transitioning to permanent housing. On average,
occupancy is 2 to 3 months before moving into permanent housing.

In 2017, Homes NOW assisted 25 people into housing by eliminating barriers. Homes NOW
provided: telephone access, avenues for reconnecting family members, assistance with rental
applications for those having difficulty reading and/or writing, direction for people entering detox
programs, and the stability of an organized permitted camp site at City Hall for 18 days.

Pilot Project

Description: Temporary housing facility to house homeless people in Whatcom County.

The facility serves as a navigation center for unhoused residents experiencing homelessness.
This temporary housing provides a point of stability needed for transition to permanent housing.

The facility is divided into two sections: tents and a tiny homes village (see attached map).

The camp consists of up to 15 tents that are either single or double occupancy (with a maximum
of 30 residents). The tiny home village consists of 6 tiny homes with room for growth up to 12
tiny homes total. The tiny homes are either single or double occupancy (with a maximum of 24
residents). Assuming up to half of the tiny homes and tents will be double occupancy, there is a
maximum of 40 residents. Both the tiny home village and the camp provides residents with a
secure, stable location to live and store their belongings.
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The entire facility is surrounded by a 6-foot tall chain link fence for the security of the tent and
tiny home residents. The fence requires one main gate to serve as the entrance, one
emergency exit, and one additional gate to provide access for material delivery and the shower
truck. The intake building is located near the main entrance in proximity to a storage building
and the case management office.

The facility includes three large community tents:

 Kitchen area
 Dining area
 Community gathering area

The tiny homes sector services two portable toilets and a handwashing station. The tent sector
services three portable toilets and a handwashing station. An additional handwashing station is
located near the kitchen area. The mobile shower truck built by Homes NOW has a designated
parking location to provide resident shower use.

Project Incentive

As of 2016, there are over 800 homeless people in Whatcom County. 1 Approximately half of the
homeless people in Whatcom County are unsheltered on a given night. Many homeless people
are forced to illegally camp on public or private property or sleep in their cars.

1 Washington State Department of Commerce Annual Point in Time Count
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Because many homeless people have to camp illegally, they are often forced to move, resulting
in instability and loss of personal belongings. Homeless people also lack access to basic
human necessities, including bathrooms, showers, drinking water, cooking facilities, garbage
services, etc. Many homeless people are forced to carry all of their belongings with them at all
times, which often prevents them from being able to seek employment.

The proposed project provides a safe legal place for our homeless neighbors to live. This
facility gives access to basic human necessities, such as bathroom and kitchen facilities,
garbage/recycling service, and mailboxes, as well as a sense of safety and community.
This facility also serves as a central location for service providers to meet with residents to
determine individual needs of each resident. The primary objective is to provide the stability
needed to overcome obstacles. Navigation centers offer a fail-safe for individuals experiencing
hardships. Hardships are alleviated when basic needs for personal care are made accessible. It
is at this juncture that each resident can improve their circumstances with a personal plan for
self-care and an individualized plan coordinated with outreach groups.

Project Funding

Homes NOW is 100% funded by donations and operated by volunteers.

Homes NOW is not requesting any taxpayer funds from Whatcom County.

Homes NOW minimal rent-payment model offsets the costs of operating the site.

 Rent is 10% of the resident’s income or $150 per month, whichever is lower.
 Utilities are included in rent.
 Rent is based on the residents’ ability to pay.

This rent-payment model helps residents transition to regular housing with greater ease by
developing a familiarity with typical expectations of paying rent and maintaining a budget.

The project in overall functionality is no cost to the County. In fact, the project potentially
reduces the $4.5 million that the County currently spends to address homelessness by providing
housing to homeless individuals who are positioned for self-management and long-term care,
allowing them to transition from homelessness into a stable situation.

Insurance

Liability insurance by Farmers Insurance.

Site Evaluation

Homes NOW working with the County has identified suitable land to use for this project.

Four potential sites identified and evaluated based on their suitability for this project are listed
below. All three sites have Bellingham addresses and remain outside of Bellingham City limits
(and are therefore under County jurisdiction).

When evaluating the sites, the following factors are included:
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1. Proximity to existing Whatcom County residents
2. Proximity to services and amenities (bus stops, libraries, grocery stores, employers, etc.)
3. Size and suitability of the land for constructing tiny homes and tent sites
4. Access to utilities (electric, water, sewer, etc.)
5. Site proposed meets 200-foot by 125-foot area (approximately 0.57 acres)

The four sites evaluated include:

Site A: Whatcom County Public Works site at 5238 Northwest Drive in Bellingham

Site B: Whatcom County Parks & Rec site at 3373 Mt. Baker Highway in Bellingham

Site C: Port of Bellingham Marine Drive site at 1055 Marine Drive in Bellingham

Site D: Washington State Board for Community & Technical Colleges site located at 660
Marine Drive in Bellingham

Site A: Whatcom County Public Works site located at 5238 Northwest Drive

Owned by Whatcom County, this site is operated by Whatcom County Public Works. A large
portion of the site is vacant. An unnamed paved road extends from Northwest Drive through the
property to a locked gate at the rear of the Public Works facility. The proposed facility is located
on the west side of the paved road adjacent to a berm near the end of the road (see map).

 Site A is approximately ¼-mile away from the nearest residence.
 Site A is a 5-minute walk to the nearest WTA bus stop (serviced by bus line 27).

The 27 runs to Bellingham approximately every hour from 7:00 am to 9:30 pm during the week,
once every hour on the weekend, 8:00 am to 6:15 pm on Saturday, and 9:00 am to 6:30 pm Sunday.

 Site A is approximately a 7-minute walk to the Northwest Drive Express Library.
 Site A is approximately a 15-minute bus ride to the nearest grocery store (Fred Meyer).
 Site A is approximately a 15-minute bus ride to a variety of potential employers (retail

stores, restaurants, etc.).
 The vacant portion of site A is approximately 7 acres in size.
 Site A is relatively flat, grassy with no trees or vegetation. A driveway is located near the

northeast corner of the site providing access from the unnamed road. Minimal work is
needed to develop the site for the proposed use. No paving or clearing is required.

 No water or sewer access, but not a requirement (portable units provided).
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 There is an electric utility pole nearby on the Public Works site.

Site B: Whatcom County Parks & Recreation site located at 3373 Mt. Baker Highway

Owned and operated by Whatcom County Parks & Recreation, most of the site appears to be
used by Whatcom County Parks & Recreation for office space and equipment maintenance.
The site has an employee parking lot located adjacent to Mt. Baker Highway. The proposed
facility is located on the northern portion of the site, which is vacant (see map).

 Site B is mostly rural with a residence and farm directly to the east and residences to the
southwest.

 Site B is located next to a WTA bus stop (serviced by bus line 72X).

The 72X runs to and from Bellingham 8 times per day during the week, and 4 times per day on
weekends during peak morning and evening hours, with limited service mid-day.

 Site B is approximately a 23-minute bus ride/walk to the nearest library (Barkley Branch).
 Site B is approximately an 18-minute bus ride to the nearest grocery store (Safeway).
 Site B is approximately an 18-minute bus ride to a variety of potential employers (retail

stores, restaurants, etc.).
 The vacant portion of site B is approximately 0.6 acres in size.
 Necessary to use and access the entire vacant portion of the site and the parking lot

located along Mt. Baker Highway to allow access to the site (for material delivery,
servicing portable toilets, shower truck, etc.)

 Site B is relatively flat, grassy, with scattered trees. The site is accessible from the
employee parking lot. A moderate amount of work is needed to develop the site for the
proposed use, including developing an access point and potentially relocating the
location where employees park.

 No water or sewer access, but not a requirement (portable units provided).
 There is an electric utility pole nearby.

Site C: Port of Bellingham Marine Drive site located at 1055 Marine Drive in Bellingham

Owned by the Port of Bellingham, this site is vacant and 1.15-acres in size. The Marine Drive
Trail runs through the middle of the site, which is part of the larger Nooksack Loop Trail. The
site is accessible from Marine Drive and Cliffside Drive. The site does not have an existing
parking area. The proposed facility takes up approximately half of the 1.15-acre site.
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 Site C is surrounded by vacant property owned by the Port of Bellingham. A suburban
single-family residential development is located south and southwest of the site. The
nearest residence is located approximately 200-feet from the site.

 Site C is a 2-minute walk from a WTA bus stop (serviced by bus line 50).

The 50 runs to and from Bellingham every 90 minutes; 9 times per day during the week and 6-7 times
per day on weekends.

 Site C is approximately a 21-minute bus ride to the nearest library (Bellingham Central
Branch).

 Site C is approximately a 15-minute bus ride/walk to the nearest grocery store (Fred
Meyer).

 Site C is approximately a 15-minute bus ride/walk to a variety of potential employers
(retail stores, restaurants, etc.).

 Site C is approximately 1.15-acres in size. Homes NOW is proposing to use
approximately half of the site (approximately 0.57 acres).

 Site C is relatively flat, grassy with scattered trees. The site can be accessed from
Marine Drive or Cliffside Drive. A moderate amount of work is needed to develop the
site for the proposed use, including developing an access point and parking area.

 No water or sewer access, but not a requirement (portable units provided).
 There is an electric utility pole nearby.

Site D: Washington State Board for Community & Technical Colleges site located at 660 Marine
Drive in Bellingham

Owned by the Washington State Board for Community & Technical Colleges, this site is vacant
and 1.93-acres in size. There is a vacant building on the site. Approximately half of the site is a
paved parking lot and the other half is vegetated with grass. The site is accessible from Marine
Drive and W. Illinois Street. The site does not have an existing parking area. The proposed
facility takes up approximately half of the 1.15-acre site.
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 Site D is surrounded by residential properties to the south, commercial properties to the
west, commercial/industrial properties to the north, and Little Squalicum Park to the east.
The nearest residence is approximately 130-feet from the site across from Marine Drive.

 Site D is a 2-minute walk from a WTA bus stop (serviced by bus line 3).

The 3 runs to and from Bellingham every hour from 7:00 am to 7:00 pm during the week, and once
every hour from 9:00 am to 7:00 pm on Saturday. There is no bus service on Sunday.

 Site D is approximately a 10-minute bus ride to the nearest library (Bellingham Central
Branch).

 Site D is approximately a 16-minute bus ride to the nearest grocery store (Fred Meyer).
 Site D is approximately a 16-minute bus ride to a variety of potential employers (retail

stores, restaurants, etc.).
 Site D is approximately 1.93-acres in size.
 Site D is relatively flat, grassy with no trees. The site can be accessed from Marine

Drive or W. Illinois Street. Minimal work is needed to develop the site for the proposed
use. No paving or clearing is required.

 No water or sewer access, but not a requirement (portable units provided).
 There is an electric utility pole nearby.
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Preference - Site A

Based on the evaluation criteria, Homes NOW sees the potential use of Site A as optimum for
the proposed tiny home pilot project.

 Farthest away from the nearest residence
 Located on a bus line that runs frequently
 Convenient access to amenities with minimal walking distance
 Existing driveway accessibility
 Unnamed road with virtually no traffic
 Minimal work needed to develop or renovate the location

Based on the information available, the site does not have water or sewer access, but there is
an electric utility pole nearby on the Public Works site. Since the camp facility includes portable
toilets, handwashing stations, and a mobile shower unit, water and sewer access is not
required.

Location Site A Site B Site C Site D
Compatible proximity High Medium Low Low
Access to services Excellent Fair Good Excellent
Ease of building Easy Moderate Moderate Easy
Utility access Satisfactory Satisfactory Satisfactory Satisfactory
Proper acreage Exceeds Adequate Adequate Exceeds

Approval

Homes NOW is prepared to initiate action to begin building and construction. Homes NOW is
prepared to provide ongoing documentation of planning and development for County Council
review and consultation. This pilot-project proposal serves as Homes NOW appraisal of project
sites for the purpose of optimum and efficient building and construction efforts in alignment with
a time-line of priority to meet human need. Additional data is available upon request.

NOTES:


